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+  Part A
Answer all the quéstions.
1 weightage to each.
Define work measurement. What are the types of work measurement ? °
What do you mean by work study ? )
‘Explain acceptancé shmialing. ‘
Define Just In Time Ihventory technique.
What is outsourcing ? :
What is line balancing ? |
o Bxl=6 weightage) |
Part; B |
Answer any four from the below questions.
3 weightage to each.

. Discuss the importance of material handling. List out the various techniques of material handling..

How does production planning and control step undergo changes in case of mass production through
automation ? Discuss. :

Describe Break-Even Analysis with the help of a diagram.
Discuss the relationship between men and wbrking environment. .
Discuss the Time study standards, What are the steps involved in a .Stopwatch time study ?

What do you mean by maintenance management ? What are the objectives of maintenance
management ? ' ' ‘

(4 x 3 = 12 weightage)
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Part C .

Answer any three from the follow;ng questions.
4 weightage to each. :

What is layout planning and explain different types of production layout.
Explam Statistical Quality Control. ‘

Discuss ERP solutions and its ﬁmctlonahmes in-operations management
NMlustrate production planning and control in mass production systems.

Discuss the nature ‘and scope of productlons and operations management.
- (Bx4=12 welghtage)

Part D

Anéwer the compulsory question below.
6 weightage

A project schedule has the followmg characterlstlcs —

Activity ) Time Activity Time
1-2 4  5-6 4
1-3 1 517 8
2-4 1 6-8 1
3 - 4 1 7-8 2.
3-5 6 8-10 5
4-9 5 9-10¢ 7

(a) Construct network diagram.
(b) Compute TE and TL for each event." '
(¢) Find EST, LST, EFT and LFT values of all activities.

(d) Find critical path and project duration.
" (6 weightage)



